
Common

Jan - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Income
Finance Charges & Late Fees 14,583.46
Miscellaneous Income 14,066.62

Operating Assessments 0.00

Total Income 28,650.08

Total Income 28,650.08

Gross Profit 28,650.08

Expense
Building Maintenance

Building Contingencies 5,911.75 2,499.98 3,411.77 236.5%
Building Repairs 6,507.79 2,499.98 4,007.81 260.3%
Contract Pest Control 3,286.75 2,000.02 1,286.73 164.3%
Elevator 1,708.53
Fire Alarm Expense 4,359.19
Maintenance Supplies 9,167.56 2,499.98 6,667.58 366.7%

Total Building Maintenance 30,941.57 9,499.96 21,441.61 325.7%

General & Administrative
Accounting Fees 12,275.56 12,000.00 275.56 102.3%
Administrative Contingency

Website 764.41
Administrative Contingency - Other 7,216.78 1,500.00 5,716.78 481.1%

Total Administrative Contingency 7,981.19 1,500.00 6,481.19 532.1%

Audit/Tax Return/ Outside Acct. 3,666.66 3,750.00 -83.34 97.8%
Bank Service Charge 44.03 50.02 -5.99 88.0%
Credit Card Fees 4,068.11
Exercise Equip. Mtce 0.00 999.98 -999.98 0.0%
Fees and Permits 1,620.00 999.98 620.02 162.0%
Legal Fees 7,770.64 2,000.02 5,770.62 388.5%
Office Supplies / Copier 5,892.53 4,500.00 1,392.53 130.9%
Postage & Printing 1,234.87 2,000.02 -765.15 61.7%
Real Estate Expenses -12,504.00 -12,496.00 -8.00 100.1%
Security 12,759.89 7,250.02 5,509.87 176.0%
Telephone 2,005.14 1,500.00 505.14 133.7%
Uniform Rental 0.00 500.02 -500.02 0.0%

Total General & Administrative 46,814.62 24,554.06 22,260.56 190.7%
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Common

Jan - Jun 25 Budget $ Over Budget % of Budget

Grounds Maintenance
Beach Maintenance 5,605.50 3,000.00 2,605.50 186.9%
Fertilize and Pest Control 0.00 500.02 -500.02 0.0%
Flowers/Plants/Mulch 0.00 21,099.98 -21,099.98 0.0%
General Repairs 5,448.87 5,499.98 -51.11 99.1%
Grounds Contingencies 2,782.16 2,499.98 282.18 111.3%
Grounds Equipment 10,241.98 12,500.02 -2,258.04 81.9%
Irrigation 2,618.26 5,000.02 -2,381.76 52.4%
Lawn Service Contract 57,035.00 57,000.00 35.00 100.1%
Pool Heat 930.53 1,500.00 -569.47 62.0%
Pool Maintenance 12,763.94 9,999.98 2,763.96 127.6%
Tree Trimming 27,215.00 17,000.02 10,214.98 160.1%

Total Grounds Maintenance 124,641.24 135,600.00 -10,958.76 91.9%

Insurance
Flood 2,202.40 1,650.00 552.40 133.5%
General Liab/Windstorm 29,586.54 40,310.48 -10,723.94 73.4%
Insurance - Other 160.10

Total Insurance 31,949.04 41,960.48 -10,011.44 76.1%

Payroll Expenses
Employee Health Insurance 10,427.79 12,000.00 -1,572.21 86.9%
F.I.C.A. & Medicare 14,844.81 13,214.48 1,630.33 112.3%
Insurance - Workmans Comp 4,475.06 3,500.02 975.04 127.9%
Realty Wage Reimbursement -124,998.00 -125,002.00 4.00 100.0%
Recruitment & Screening 2,326.77
Salaries - Maintenance 79,352.42 87,000.00 -7,647.58 91.2%
Salaries - Manager 50,865.38 40,800.00 10,065.38 124.7%
Salaries - Office 65,781.81 45,761.02 20,020.79 143.8%
Umemployment Taxes 1,466.08 500.02 966.06 293.2%

Total Payroll Expenses 104,542.12 77,773.54 26,768.58 134.4%

Utilities
Cable T.V.& Internet 100,394.46 100,500.00 -105.54 99.9%
Electricity 12,162.22 19,500.00 -7,337.78 62.4%
Water and Sewer 6,775.05 1,500.00 5,275.05 451.7%

Total Utilities 119,331.73 121,500.00 -2,168.27 98.2%

Total Expense 458,220.32 410,888.04 47,332.28 111.5%

Net Ordinary Income -429,570.24 -410,888.04 -18,682.20 104.5%
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Common

Jan - Jun 25 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

Insurance Received
Contents 92,309.15
Flood

AC Replacement 0.00
Electrical Equipment 0.00
Elevator 0.00
Flood - Other 156,225.81

Total Flood 156,225.81

Public Ins. Adjuster Fees -17,563.17
Refunds - AC Units 0.00
Refunds - Elevator 0.00

Total Insurance Received 230,971.79

Interest Income
Bank Interest 13,382.21
Interest - Reserve Account 15,941.75

Total Interest Income 29,323.96

Reserve Income 0.00

Sale of Asset 1,050.00
Storm Assessment 0.00

Total Other Income 261,345.75

Other Expense
Hurricane Repairs

Elevator Repairs 0.00
General Storm Repairs 247,631.68
Roof Repairs 0.00

Total Hurricane Repairs 247,631.68

Temp Unknown -15.00

Total Other Expense 247,616.68

Net Other Income 13,729.07

Net Income -415,841.17 -410,888.04 -4,953.13 101.2%
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1 Building #1

Jan - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Income
Finance Charges & Late Fees 0.00
Miscellaneous Income 0.00

Operating Assessments 192,360.00 192,360.00 0.00 100.0%

Total Income 192,360.00 192,360.00 0.00 100.0%

Total Income 192,360.00 192,360.00 0.00 100.0%

Gross Profit 192,360.00 192,360.00 0.00 100.0%

Expense
Building Maintenance

Building Contingencies 0.00
Building Repairs 340.56 1,500.00 -1,159.44 22.7%
Contract Pest Control 0.00
Elevator 845.00 1,074.98 -229.98 78.6%
Fire Alarm Expense 1,328.70 1,893.98 -565.28 70.2%
Maintenance Supplies 0.00

Total Building Maintenance 2,514.26 4,468.96 -1,954.70 56.3%

General & Administrative
Accounting Fees 0.00
Administrative Contingency

Website 0.00
Administrative Contingency - Other 0.00

Total Administrative Contingency 0.00

Audit/Tax Return/ Outside Acct. 0.00
Bank Service Charge 0.00
Credit Card Fees 0.00
Exercise Equip. Mtce 0.00
Fees and Permits 0.00
Legal Fees 0.00
Office Supplies / Copier 0.00
Postage & Printing 0.00
Real Estate Expenses 0.00
Security 0.00
Telephone 0.00
Uniform Rental 0.00

Total General & Administrative 0.00

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025

Page 4



1 Building #1

Jan - Jun 25 Budget $ Over Budget % of Budget

Grounds Maintenance
Beach Maintenance 0.00
Fertilize and Pest Control 0.00
Flowers/Plants/Mulch 0.00
General Repairs 0.00
Grounds Contingencies 0.00
Grounds Equipment 0.00
Irrigation 0.00
Lawn Service Contract 0.00
Pool Heat 0.00
Pool Maintenance 0.00
Tree Trimming 0.00

Total Grounds Maintenance 0.00

Insurance
Flood 3,935.78 3,189.98 745.80 123.4%
General Liab/Windstorm 48,422.32 61,343.48 -12,921.16 78.9%
Insurance - Other 0.00

Total Insurance 52,358.10 64,533.46 -12,175.36 81.1%

Payroll Expenses
Employee Health Insurance 0.00
F.I.C.A. & Medicare 0.00
Insurance - Workmans Comp 0.00
Realty Wage Reimbursement 0.00
Recruitment & Screening 0.00
Salaries - Maintenance 0.00
Salaries - Manager 0.00
Salaries - Office 0.00
Umemployment Taxes 0.00

Total Payroll Expenses 0.00

Utilities
Cable T.V.& Internet 0.00
Electricity 920.65
Water and Sewer 7,993.94 4,275.00 3,718.94 187.0%

Total Utilities 8,914.59 4,275.00 4,639.59 208.5%

Total Expense 63,786.95 73,277.42 -9,490.47 87.0%

Net Ordinary Income 128,573.05 119,082.58 9,490.47 108.0%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS
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1 Building #1

Jan - Jun 25 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

Insurance Received
Contents 0.00
Flood

AC Replacement 84,614.41
Electrical Equipment 0.00
Elevator 156,099.00
Flood - Other 0.00

Total Flood 240,713.41

Public Ins. Adjuster Fees -18,054.60
Refunds - AC Units -77,724.01
Refunds - Elevator -137,172.02

Total Insurance Received 7,762.78

Interest Income
Bank Interest 0.00
Interest - Reserve Account 0.00

Total Interest Income 0.00

Reserve Income 16,999.98 17,000.02 -0.04 100.0%

Sale of Asset 0.00
Storm Assessment 188,900.00

Total Other Income 213,662.76 17,000.02 196,662.74 1,256.8%

Other Expense
Hurricane Repairs

Elevator Repairs 187,085.55
General Storm Repairs 3,500.00
Roof Repairs 0.00

Total Hurricane Repairs 190,585.55

Temp Unknown 0.00

Total Other Expense 190,585.55

Net Other Income 23,077.21 17,000.02 6,077.19 135.7%

Net Income 151,650.26 136,082.60 15,567.66 111.4%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS
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2 Building #2

Jan - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Income
Finance Charges & Late Fees 0.00
Miscellaneous Income 0.00

Operating Assessments 207,988.02 207,988.02 0.00 100.0%

Total Income 207,988.02 207,988.02 0.00 100.0%

Total Income 207,988.02 207,988.02 0.00 100.0%

Gross Profit 207,988.02 207,988.02 0.00 100.0%

Expense
Building Maintenance

Building Contingencies 0.00
Building Repairs 0.00 2,000.02 -2,000.02 0.0%
Contract Pest Control 0.00
Elevator 845.00 1,074.98 -229.98 78.6%
Fire Alarm Expense 563.65 2,084.48 -1,520.83 27.0%
Maintenance Supplies 0.00

Total Building Maintenance 1,408.65 5,159.48 -3,750.83 27.3%

General & Administrative
Accounting Fees 0.00
Administrative Contingency

Website 0.00
Administrative Contingency - Other 0.00

Total Administrative Contingency 0.00

Audit/Tax Return/ Outside Acct. 0.00
Bank Service Charge 0.00
Credit Card Fees 0.00
Exercise Equip. Mtce 0.00
Fees and Permits 0.00
Legal Fees 0.00
Office Supplies / Copier 0.00
Postage & Printing 0.00
Real Estate Expenses 0.00
Security 0.00
Telephone 0.00
Uniform Rental 0.00

Total General & Administrative 0.00
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2 Building #2

Jan - Jun 25 Budget $ Over Budget % of Budget

Grounds Maintenance
Beach Maintenance 0.00
Fertilize and Pest Control 0.00
Flowers/Plants/Mulch 0.00
General Repairs 0.00
Grounds Contingencies 0.00
Grounds Equipment 0.00
Irrigation 0.00
Lawn Service Contract 0.00
Pool Heat 0.00
Pool Maintenance 0.00
Tree Trimming 0.00

Total Grounds Maintenance 0.00

Insurance
Flood 2,857.02 3,189.98 -332.96 89.6%
General Liab/Windstorm 52,004.80 65,874.52 -13,869.72 78.9%
Insurance - Other 0.00

Total Insurance 54,861.82 69,064.50 -14,202.68 79.4%

Payroll Expenses
Employee Health Insurance 0.00
F.I.C.A. & Medicare 0.00
Insurance - Workmans Comp 0.00
Realty Wage Reimbursement 0.00
Recruitment & Screening 0.00
Salaries - Maintenance 0.00
Salaries - Manager 0.00
Salaries - Office 0.00
Umemployment Taxes 0.00

Total Payroll Expenses 0.00

Utilities
Cable T.V.& Internet 0.00
Electricity 167.39
Water and Sewer 7,628.14 4,697.48 2,930.66 162.4%

Total Utilities 7,795.53 4,697.48 3,098.05 166.0%

Total Expense 64,066.00 78,921.46 -14,855.46 81.2%

Net Ordinary Income 143,922.02 129,066.56 14,855.46 111.5%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS
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2 Building #2

Jan - Jun 25 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

Insurance Received
Contents 0.00
Flood

AC Replacement 85,530.04
Electrical Equipment 132,000.00
Elevator 156,499.00
Flood - Other 0.00

Total Flood 374,029.04

Public Ins. Adjuster Fees -28,052.18
Refunds - AC Units -79,115.35
Refunds - Elevator -132,845.90

Total Insurance Received 134,015.61

Interest Income
Bank Interest 0.00
Interest - Reserve Account 0.00

Total Interest Income 0.00

Reserve Income 18,700.02 18,699.98 0.04 100.0%

Sale of Asset 0.00
Storm Assessment 159,698.00

Total Other Income 312,413.63 18,699.98 293,713.65 1,670.7%

Other Expense
Hurricane Repairs

Elevator Repairs 132,846.00
General Storm Repairs 0.00
Roof Repairs 1,361.27

Total Hurricane Repairs 134,207.27

Temp Unknown 0.00

Total Other Expense 134,207.27

Net Other Income 178,206.36 18,699.98 159,506.38 953.0%

Net Income 322,128.38 147,766.54 174,361.84 218.0%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS
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3 Building #3

Jan - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Income
Finance Charges & Late Fees 0.00
Miscellaneous Income 0.00

Operating Assessments 207,988.02 207,988.02 0.00 100.0%

Total Income 207,988.02 207,988.02 0.00 100.0%

Total Income 207,988.02 207,988.02 0.00 100.0%

Gross Profit 207,988.02 207,988.02 0.00 100.0%

Expense
Building Maintenance

Building Contingencies 0.00
Building Repairs 5,490.33 2,000.02 3,490.31 274.5%
Contract Pest Control 0.00
Elevator 2,897.34 1,074.98 1,822.36 269.5%
Fire Alarm Expense 563.65 2,084.48 -1,520.83 27.0%
Maintenance Supplies 0.00

Total Building Maintenance 8,951.32 5,159.48 3,791.84 173.5%

General & Administrative
Accounting Fees 0.00
Administrative Contingency

Website 0.00
Administrative Contingency - Other 0.00

Total Administrative Contingency 0.00

Audit/Tax Return/ Outside Acct. 0.00
Bank Service Charge 0.00
Credit Card Fees 0.00
Exercise Equip. Mtce 0.00
Fees and Permits 0.00
Legal Fees 0.00
Office Supplies / Copier 0.00
Postage & Printing 0.00
Real Estate Expenses 0.00
Security 0.00
Telephone 0.00
Uniform Rental 0.00

Total General & Administrative 0.00

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS
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3 Building #3

Jan - Jun 25 Budget $ Over Budget % of Budget

Grounds Maintenance
Beach Maintenance 0.00
Fertilize and Pest Control 0.00
Flowers/Plants/Mulch 0.00
General Repairs 0.00
Grounds Contingencies 0.00
Grounds Equipment 0.00
Irrigation 0.00
Lawn Service Contract 0.00
Pool Heat 0.00
Pool Maintenance 0.00
Tree Trimming 0.00

Total Grounds Maintenance 0.00

Insurance
Flood 2,857.02 3,189.98 -332.96 89.6%
General Liab/Windstorm 52,004.80 65,874.52 -13,869.72 78.9%
Insurance - Other 0.00

Total Insurance 54,861.82 69,064.50 -14,202.68 79.4%

Payroll Expenses
Employee Health Insurance 0.00
F.I.C.A. & Medicare 0.00
Insurance - Workmans Comp 0.00
Realty Wage Reimbursement 0.00
Recruitment & Screening 0.00
Salaries - Maintenance 0.00
Salaries - Manager 0.00
Salaries - Office 0.00
Umemployment Taxes 0.00

Total Payroll Expenses 0.00

Utilities
Cable T.V.& Internet 0.00
Electricity 179.28
Water and Sewer 7,020.00 4,697.48 2,322.52 149.4%

Total Utilities 7,199.28 4,697.48 2,501.80 153.3%

Total Expense 71,012.42 78,921.46 -7,909.04 90.0%

Net Ordinary Income 136,975.60 129,066.56 7,909.04 106.1%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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3 Building #3

Jan - Jun 25 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

Insurance Received
Contents 0.00
Flood

AC Replacement 88,023.88
Electrical Equipment 132,000.00
Elevator 50,906.00
Flood - Other 0.00

Total Flood 270,929.88

Public Ins. Adjuster Fees -10,419.74
Refunds - AC Units -81,422.03
Refunds - Elevator -44,947.77

Total Insurance Received 134,140.34

Interest Income
Bank Interest 0.00
Interest - Reserve Account 0.00

Total Interest Income 0.00

Reserve Income 18,700.02 18,699.98 0.04 100.0%

Sale of Asset 0.00
Storm Assessment 68,134.00

Total Other Income 220,974.36 18,699.98 202,274.38 1,181.7%

Other Expense
Hurricane Repairs

Elevator Repairs 53,173.00
General Storm Repairs 1,100.00
Roof Repairs 1,867.76

Total Hurricane Repairs 56,140.76

Temp Unknown 0.00

Total Other Expense 56,140.76

Net Other Income 164,833.60 18,699.98 146,133.62 881.5%

Net Income 301,809.20 147,766.54 154,042.66 204.2%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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4 Building #4

Jan - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Income
Finance Charges & Late Fees 0.00
Miscellaneous Income 0.00

Operating Assessments 294,400.02 294,400.02 0.00 100.0%

Total Income 294,400.02 294,400.02 0.00 100.0%

Total Income 294,400.02 294,400.02 0.00 100.0%

Gross Profit 294,400.02 294,400.02 0.00 100.0%

Expense
Building Maintenance

Building Contingencies 0.00
Building Repairs 4,165.32 2,499.98 1,665.34 166.6%
Contract Pest Control 0.00
Elevator 845.00 1,074.98 -229.98 78.6%
Fire Alarm Expense 221.25 3,034.04 -2,812.79 7.3%
Maintenance Supplies 0.00

Total Building Maintenance 5,231.57 6,609.00 -1,377.43 79.2%

General & Administrative
Accounting Fees 0.00
Administrative Contingency

Website 0.00
Administrative Contingency - Other 0.00

Total Administrative Contingency 0.00

Audit/Tax Return/ Outside Acct. 0.00
Bank Service Charge 0.00
Credit Card Fees 0.00
Exercise Equip. Mtce 0.00
Fees and Permits 0.00
Legal Fees 0.00
Office Supplies / Copier 0.00
Postage & Printing 0.00
Real Estate Expenses 0.00
Security 0.00
Telephone 0.00
Uniform Rental 0.00

Total General & Administrative 0.00

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
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4 Building #4

Jan - Jun 25 Budget $ Over Budget % of Budget

Grounds Maintenance
Beach Maintenance 0.00
Fertilize and Pest Control 0.00
Flowers/Plants/Mulch 0.00
General Repairs 0.00
Grounds Contingencies 0.00
Grounds Equipment 0.00
Irrigation 0.00
Lawn Service Contract 0.00
Pool Heat 0.00
Pool Maintenance 0.00
Tree Trimming 0.00

Total Grounds Maintenance 0.00

Insurance
Flood 3,806.32 3,849.98 -43.66 98.9%
General Liab/Windstorm 73,383.16 92,984.02 -19,600.86 78.9%
Insurance - Other 0.00

Total Insurance 77,189.48 96,834.00 -19,644.52 79.7%

Payroll Expenses
Employee Health Insurance 0.00
F.I.C.A. & Medicare 0.00
Insurance - Workmans Comp 0.00
Realty Wage Reimbursement 0.00
Recruitment & Screening 0.00
Salaries - Maintenance 0.00
Salaries - Manager 0.00
Salaries - Office 0.00
Umemployment Taxes 0.00

Total Payroll Expenses 0.00

Utilities
Cable T.V.& Internet 0.00
Electricity 289.41
Water and Sewer 10,814.13 6,832.50 3,981.63 158.3%

Total Utilities 11,103.54 6,832.50 4,271.04 162.5%

Total Expense 93,524.59 110,275.50 -16,750.91 84.8%

Net Ordinary Income 200,875.43 184,124.52 16,750.91 109.1%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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4 Building #4

Jan - Jun 25 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

Insurance Received
Contents 0.00
Flood

AC Replacement 130,211.84
Electrical Equipment 0.00
Elevator 118,236.00
Flood - Other 0.00

Total Flood 248,447.84

Public Ins. Adjuster Fees -18,633.59
Refunds - AC Units -120,445.91
Refunds - Elevator -109,368.32

Total Insurance Received 0.02

Interest Income
Bank Interest 0.00
Interest - Reserve Account 0.00

Total Interest Income 0.00

Reserve Income 27,199.98 27,200.02 -0.04 100.0%

Sale of Asset 0.00
Storm Assessment 154,304.00

Total Other Income 181,504.00 27,200.02 154,303.98 667.3%

Other Expense
Hurricane Repairs

Elevator Repairs 132,846.00
General Storm Repairs 0.00
Roof Repairs 9,973.33

Total Hurricane Repairs 142,819.33

Temp Unknown 0.00

Total Other Expense 142,819.33

Net Other Income 38,684.67 27,200.02 11,484.65 142.2%

Net Income 239,560.10 211,324.54 28,235.56 113.4%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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5 Building #5

Jan - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Income
Finance Charges & Late Fees 0.00
Miscellaneous Income 0.00

Operating Assessments 294,400.02 294,400.02 0.00 100.0%

Total Income 294,400.02 294,400.02 0.00 100.0%

Total Income 294,400.02 294,400.02 0.00 100.0%

Gross Profit 294,400.02 294,400.02 0.00 100.0%

Expense
Building Maintenance

Building Contingencies 0.00
Building Repairs 4,307.17 2,499.98 1,807.19 172.3%
Contract Pest Control 0.00
Elevator 845.00 1,074.98 -229.98 78.6%
Fire Alarm Expense 622.50 3,034.04 -2,411.54 20.5%
Maintenance Supplies 0.00

Total Building Maintenance 5,774.67 6,609.00 -834.33 87.4%

General & Administrative
Accounting Fees 0.00
Administrative Contingency

Website 0.00
Administrative Contingency - Other 0.00

Total Administrative Contingency 0.00

Audit/Tax Return/ Outside Acct. 0.00
Bank Service Charge 0.00
Credit Card Fees 0.00
Exercise Equip. Mtce 0.00
Fees and Permits 0.00
Legal Fees 0.00
Office Supplies / Copier 0.00
Postage & Printing 0.00
Real Estate Expenses 0.00
Security 0.00
Telephone 0.00
Uniform Rental 0.00

Total General & Administrative 0.00

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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5 Building #5

Jan - Jun 25 Budget $ Over Budget % of Budget

Grounds Maintenance
Beach Maintenance 0.00
Fertilize and Pest Control 0.00
Flowers/Plants/Mulch 0.00
General Repairs 0.00
Grounds Contingencies 0.00
Grounds Equipment 0.00
Irrigation 0.00
Lawn Service Contract 0.00
Pool Heat 0.00
Pool Maintenance 0.00
Tree Trimming 0.00

Total Grounds Maintenance 0.00

Insurance
Flood 3,806.32 3,849.98 -43.66 98.9%
General Liab/Windstorm 73,383.16 92,984.02 -19,600.86 78.9%
Insurance - Other 0.00

Total Insurance 77,189.48 96,834.00 -19,644.52 79.7%

Payroll Expenses
Employee Health Insurance 0.00
F.I.C.A. & Medicare 0.00
Insurance - Workmans Comp 0.00
Realty Wage Reimbursement 0.00
Recruitment & Screening 0.00
Salaries - Maintenance 0.00
Salaries - Manager 0.00
Salaries - Office 0.00
Umemployment Taxes 0.00

Total Payroll Expenses 0.00

Utilities
Cable T.V.& Internet 0.00
Electricity 513.99
Water and Sewer 11,529.49 6,832.50 4,696.99 168.7%

Total Utilities 12,043.48 6,832.50 5,210.98 176.3%

Total Expense 95,007.63 110,275.50 -15,267.87 86.2%

Net Ordinary Income 199,392.39 184,124.52 15,267.87 108.3%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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5 Building #5

Jan - Jun 25 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

Insurance Received
Contents 0.00
Flood

AC Replacement 127,954.17
Electrical Equipment 0.00
Elevator 156,499.00
Flood - Other 0.00

Total Flood 284,453.17

Public Ins. Adjuster Fees -21,333.99
Refunds - AC Units -118,357.59
Refunds - Elevator -132,846.08

Total Insurance Received 11,915.51

Interest Income
Bank Interest 0.00
Interest - Reserve Account 0.00

Total Interest Income 0.00

Reserve Income 27,199.98 27,200.02 -0.04 100.0%

Sale of Asset 0.00
Storm Assessment 152,416.00

Total Other Income 191,531.49 27,200.02 164,331.47 704.2%

Other Expense
Hurricane Repairs

Elevator Repairs 132,846.00
General Storm Repairs 1,495.00
Roof Repairs 0.00

Total Hurricane Repairs 134,341.00

Temp Unknown 0.00

Total Other Expense 134,341.00

Net Other Income 57,190.49 27,200.02 29,990.47 210.3%

Net Income 256,582.88 211,324.54 45,258.34 121.4%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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Gulf Building

Jan - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Income
Finance Charges & Late Fees 0.00
Miscellaneous Income 0.00

Operating Assessments 255,300.00 255,300.00 0.00 100.0%

Total Income 255,300.00 255,300.00 0.00 100.0%

Total Income 255,300.00 255,300.00 0.00 100.0%

Gross Profit 255,300.00 255,300.00 0.00 100.0%

Expense
Building Maintenance

Building Contingencies 0.00
Building Repairs -1,175.00 2,000.02 -3,175.02 -58.7%
Contract Pest Control 0.00
Elevator 1,988.00 2,150.02 -162.02 92.5%
Fire Alarm Expense 1,191.50 2,843.48 -1,651.98 41.9%
Maintenance Supplies 0.00

Total Building Maintenance 2,004.50 6,993.52 -4,989.02 28.7%

General & Administrative
Accounting Fees 0.00
Administrative Contingency

Website 0.00
Administrative Contingency - Other 0.00

Total Administrative Contingency 0.00

Audit/Tax Return/ Outside Acct. 0.00
Bank Service Charge 0.00
Credit Card Fees 0.00
Exercise Equip. Mtce 0.00
Fees and Permits 0.00
Legal Fees 0.00
Office Supplies / Copier 0.00
Postage & Printing 0.00
Real Estate Expenses 0.00
Security 0.00
Telephone 0.00
Uniform Rental 0.00

Total General & Administrative 0.00

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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Gulf Building

Jan - Jun 25 Budget $ Over Budget % of Budget

Grounds Maintenance
Beach Maintenance 0.00
Fertilize and Pest Control 0.00
Flowers/Plants/Mulch 0.00
General Repairs 3,200.00
Grounds Contingencies 0.00
Grounds Equipment 0.00
Irrigation 0.00
Lawn Service Contract 0.00
Pool Heat 0.00
Pool Maintenance 0.00
Tree Trimming 0.00

Total Grounds Maintenance 3,200.00

Insurance
Flood 3,679.18 3,684.98 -5.80 99.8%
General Liab/Windstorm 56,628.20 76,328.02 -19,699.82 74.2%
Insurance - Other 0.00

Total Insurance 60,307.38 80,013.00 -19,705.62 75.4%

Payroll Expenses
Employee Health Insurance 0.00
F.I.C.A. & Medicare 0.00
Insurance - Workmans Comp 0.00
Realty Wage Reimbursement 0.00
Recruitment & Screening 0.00
Salaries - Maintenance 0.00
Salaries - Manager 0.00
Salaries - Office 0.00
Umemployment Taxes 0.00

Total Payroll Expenses 0.00

Utilities
Cable T.V.& Internet 0.00
Electricity 641.51
Water and Sewer 6,069.56 6,414.98 -345.42 94.6%

Total Utilities 6,711.07 6,414.98 296.09 104.6%

Total Expense 72,222.95 93,421.50 -21,198.55 77.3%

Net Ordinary Income 183,077.05 161,878.50 21,198.55 113.1%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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Gulf Building

Jan - Jun 25 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

Insurance Received
Contents 0.00
Flood

AC Replacement 0.00
Electrical Equipment 302,917.28
Elevator 239,175.00
Flood - Other 0.00

Total Flood 542,092.28

Public Ins. Adjuster Fees -40,656.92
Refunds - AC Units 0.00
Refunds - Elevator -32,891.90

Total Insurance Received 468,543.46

Interest Income
Bank Interest 0.00
Interest - Reserve Account 0.00

Total Interest Income 0.00

Reserve Income 25,500.00 25,500.00 0.00 100.0%

Sale of Asset 0.00
Storm Assessment 314,340.00

Total Other Income 808,383.46 25,500.00 782,883.46 3,170.1%

Other Expense
Hurricane Repairs

Elevator Repairs 294,755.88
General Storm Repairs 17,233.90
Roof Repairs 198,765.32

Total Hurricane Repairs 510,755.10

Temp Unknown 0.00

Total Other Expense 510,755.10

Net Other Income 297,628.36 25,500.00 272,128.36 1,167.2%

Net Income 480,705.41 187,378.50 293,326.91 256.5%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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North Villas

Jan - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Income
Finance Charges & Late Fees 0.00
Miscellaneous Income 0.00

Operating Assessments 37,344.00 37,344.00 0.00 100.0%

Total Income 37,344.00 37,344.00 0.00 100.0%

Total Income 37,344.00 37,344.00 0.00 100.0%

Gross Profit 37,344.00 37,344.00 0.00 100.0%

Expense
Building Maintenance

Building Contingencies 0.00
Building Repairs 627.15 750.00 -122.85 83.6%
Contract Pest Control 0.00
Elevator 0.00
Fire Alarm Expense 0.00
Maintenance Supplies 0.00

Total Building Maintenance 627.15 750.00 -122.85 83.6%

General & Administrative
Accounting Fees 0.00
Administrative Contingency

Website 0.00
Administrative Contingency - Other 0.00

Total Administrative Contingency 0.00

Audit/Tax Return/ Outside Acct. 0.00
Bank Service Charge 0.00
Credit Card Fees 0.00
Exercise Equip. Mtce 0.00
Fees and Permits 0.00
Legal Fees 0.00
Office Supplies / Copier 0.00
Postage & Printing 0.00
Real Estate Expenses 0.00
Security 0.00
Telephone 0.00
Uniform Rental 0.00

Total General & Administrative 0.00

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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North Villas

Jan - Jun 25 Budget $ Over Budget % of Budget

Grounds Maintenance
Beach Maintenance 0.00
Fertilize and Pest Control 0.00
Flowers/Plants/Mulch 0.00
General Repairs 0.00
Grounds Contingencies 0.00
Grounds Equipment 0.00
Irrigation 0.00
Lawn Service Contract 0.00
Pool Heat 0.00
Pool Maintenance 0.00
Tree Trimming 0.00

Total Grounds Maintenance 0.00

Insurance
Flood 1,127.52 1,100.02 27.50 102.5%
General Liab/Windstorm 9,305.84 11,742.00 -2,436.16 79.3%
Insurance - Other 0.00

Total Insurance 10,433.36 12,842.02 -2,408.66 81.2%

Payroll Expenses
Employee Health Insurance 0.00
F.I.C.A. & Medicare 0.00
Insurance - Workmans Comp 0.00
Realty Wage Reimbursement 0.00
Recruitment & Screening 0.00
Salaries - Maintenance 0.00
Salaries - Manager 0.00
Salaries - Office 0.00
Umemployment Taxes 0.00

Total Payroll Expenses 0.00

Utilities
Cable T.V.& Internet 0.00
Electricity 0.00
Water and Sewer 0.00

Total Utilities 0.00

Total Expense 11,060.51 13,592.02 -2,531.51 81.4%

Net Ordinary Income 26,283.49 23,751.98 2,531.51 110.7%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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North Villas

Jan - Jun 25 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

Insurance Received
Contents 0.00
Flood

AC Replacement 0.00
Electrical Equipment 0.00
Elevator 0.00
Flood - Other 27,963.43

Total Flood 27,963.43

Public Ins. Adjuster Fees -540.65
Refunds - AC Units 0.00
Refunds - Elevator 0.00

Total Insurance Received 27,422.78

Interest Income
Bank Interest 0.00
Interest - Reserve Account 0.00

Total Interest Income 0.00

Reserve Income 2,599.98 2,600.02 -0.04 100.0%

Sale of Asset 0.00
Storm Assessment 5,664.00

Total Other Income 35,686.76 2,600.02 33,086.74 1,372.6%

Other Expense
Hurricane Repairs

Elevator Repairs 0.00
General Storm Repairs 4,500.00
Roof Repairs 917.29

Total Hurricane Repairs 5,417.29

Temp Unknown 0.00

Total Other Expense 5,417.29

Net Other Income 30,269.47 2,600.02 27,669.45 1,164.2%

Net Income 56,552.96 26,352.00 30,200.96 214.6%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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South Villas

Jan - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Income
Finance Charges & Late Fees 0.00
Miscellaneous Income 0.00

Operating Assessments 37,344.00 37,344.00 0.00 100.0%

Total Income 37,344.00 37,344.00 0.00 100.0%

Total Income 37,344.00 37,344.00 0.00 100.0%

Gross Profit 37,344.00 37,344.00 0.00 100.0%

Expense
Building Maintenance

Building Contingencies 0.00
Building Repairs 0.00 750.00 -750.00 0.0%
Contract Pest Control 0.00
Elevator 0.00
Fire Alarm Expense 0.00
Maintenance Supplies 0.00

Total Building Maintenance 0.00 750.00 -750.00 0.0%

General & Administrative
Accounting Fees 0.00
Administrative Contingency

Website 0.00
Administrative Contingency - Other 0.00

Total Administrative Contingency 0.00

Audit/Tax Return/ Outside Acct. 0.00
Bank Service Charge 0.00
Credit Card Fees 0.00
Exercise Equip. Mtce 0.00
Fees and Permits 0.00
Legal Fees 0.00
Office Supplies / Copier 0.00
Postage & Printing 0.00
Real Estate Expenses 0.00
Security 0.00
Telephone 0.00
Uniform Rental 0.00

Total General & Administrative 0.00

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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South Villas

Jan - Jun 25 Budget $ Over Budget % of Budget

Grounds Maintenance
Beach Maintenance 0.00
Fertilize and Pest Control 0.00
Flowers/Plants/Mulch 0.00
General Repairs 0.00
Grounds Contingencies 0.00
Grounds Equipment 0.00
Irrigation 0.00
Lawn Service Contract 0.00
Pool Heat 0.00
Pool Maintenance 0.00
Tree Trimming 0.00

Total Grounds Maintenance 0.00

Insurance
Flood 1,127.52 1,100.02 27.50 102.5%
General Liab/Windstorm 9,305.84 11,742.00 -2,436.16 79.3%
Insurance - Other 0.00

Total Insurance 10,433.36 12,842.02 -2,408.66 81.2%

Payroll Expenses
Employee Health Insurance 0.00
F.I.C.A. & Medicare 0.00
Insurance - Workmans Comp 0.00
Realty Wage Reimbursement 0.00
Recruitment & Screening 0.00
Salaries - Maintenance 0.00
Salaries - Manager 0.00
Salaries - Office 0.00
Umemployment Taxes 0.00

Total Payroll Expenses 0.00

Utilities
Cable T.V.& Internet 0.00
Electricity 34.14
Water and Sewer 0.00

Total Utilities 34.14

Total Expense 10,467.50 13,592.02 -3,124.52 77.0%

Net Ordinary Income 26,876.50 23,751.98 3,124.52 113.2%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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South Villas

Jan - Jun 25 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

Insurance Received
Contents 0.00
Flood

AC Replacement 0.00
Electrical Equipment 0.00
Elevator 0.00
Flood - Other 25,070.93

Total Flood 25,070.93

Public Ins. Adjuster Fees -540.65
Refunds - AC Units 0.00
Refunds - Elevator 0.00

Total Insurance Received 24,530.28

Interest Income
Bank Interest 0.00
Interest - Reserve Account 0.00

Total Interest Income 0.00

Reserve Income 2,599.98 2,600.02 -0.04 100.0%

Sale of Asset 0.00
Storm Assessment 0.00

Total Other Income 27,130.26 2,600.02 24,530.24 1,043.5%

Other Expense
Hurricane Repairs

Elevator Repairs 0.00
General Storm Repairs 0.00
Roof Repairs 1,320.41

Total Hurricane Repairs 1,320.41

Temp Unknown 0.00

Total Other Expense 1,320.41

Net Other Income 25,809.85 2,600.02 23,209.83 992.7%

Net Income 52,686.35 26,352.00 26,334.35 199.9%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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TOTAL

Jan - Jun 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Income
Finance Charges & Late Fees 14,583.46 0.00 14,583.46 100.0%
Miscellaneous Income 14,066.62 0.00 14,066.62 100.0%

Operating Assessments 1,527,124.08 1,527,124.08 0.00 100.0%

Total Income 1,555,774.16 1,527,124.08 28,650.08 101.9%

Total Income 1,555,774.16 1,527,124.08 28,650.08 101.9%

Gross Profit 1,555,774.16 1,527,124.08 28,650.08 101.9%

Expense
Building Maintenance

Building Contingencies 5,911.75 2,499.98 3,411.77 236.5%
Building Repairs 20,263.32 16,500.00 3,763.32 122.8%
Contract Pest Control 3,286.75 2,000.02 1,286.73 164.3%
Elevator 9,973.87 7,524.92 2,448.95 132.5%
Fire Alarm Expense 8,850.44 14,974.50 -6,124.06 59.1%
Maintenance Supplies 9,167.56 2,499.98 6,667.58 366.7%

Total Building Maintenance 57,453.69 45,999.40 11,454.29 124.9%

General & Administrative
Accounting Fees 12,275.56 12,000.00 275.56 102.3%
Administrative Contingency

Website 764.41 0.00 764.41 100.0%
Administrative Contingency - Other 7,216.78 1,500.00 5,716.78 481.1%

Total Administrative Contingency 7,981.19 1,500.00 6,481.19 532.1%

Audit/Tax Return/ Outside Acct. 3,666.66 3,750.00 -83.34 97.8%
Bank Service Charge 44.03 50.02 -5.99 88.0%
Credit Card Fees 4,068.11 0.00 4,068.11 100.0%
Exercise Equip. Mtce 0.00 999.98 -999.98 0.0%
Fees and Permits 1,620.00 999.98 620.02 162.0%
Legal Fees 7,770.64 2,000.02 5,770.62 388.5%
Office Supplies / Copier 5,892.53 4,500.00 1,392.53 130.9%
Postage & Printing 1,234.87 2,000.02 -765.15 61.7%
Real Estate Expenses -12,504.00 -12,496.00 -8.00 100.1%
Security 12,759.89 7,250.02 5,509.87 176.0%
Telephone 2,005.14 1,500.00 505.14 133.7%
Uniform Rental 0.00 500.02 -500.02 0.0%

Total General & Administrative 46,814.62 24,554.06 22,260.56 190.7%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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TOTAL

Jan - Jun 25 Budget $ Over Budget % of Budget

Grounds Maintenance
Beach Maintenance 5,605.50 3,000.00 2,605.50 186.9%
Fertilize and Pest Control 0.00 500.02 -500.02 0.0%
Flowers/Plants/Mulch 0.00 21,099.98 -21,099.98 0.0%
General Repairs 8,648.87 5,499.98 3,148.89 157.3%
Grounds Contingencies 2,782.16 2,499.98 282.18 111.3%
Grounds Equipment 10,241.98 12,500.02 -2,258.04 81.9%
Irrigation 2,618.26 5,000.02 -2,381.76 52.4%
Lawn Service Contract 57,035.00 57,000.00 35.00 100.1%
Pool Heat 930.53 1,500.00 -569.47 62.0%
Pool Maintenance 12,763.94 9,999.98 2,763.96 127.6%
Tree Trimming 27,215.00 17,000.02 10,214.98 160.1%

Total Grounds Maintenance 127,841.24 135,600.00 -7,758.76 94.3%

Insurance
Flood 25,399.08 24,804.92 594.16 102.4%
General Liab/Windstorm 404,024.66 519,183.06 -115,158.40 77.8%
Insurance - Other 160.10 0.00 160.10 100.0%

Total Insurance 429,583.84 543,987.98 -114,404.14 79.0%

Payroll Expenses
Employee Health Insurance 10,427.79 12,000.00 -1,572.21 86.9%
F.I.C.A. & Medicare 14,844.81 13,214.48 1,630.33 112.3%
Insurance - Workmans Comp 4,475.06 3,500.02 975.04 127.9%
Realty Wage Reimbursement -124,998.00 -125,002.00 4.00 100.0%
Recruitment & Screening 2,326.77 0.00 2,326.77 100.0%
Salaries - Maintenance 79,352.42 87,000.00 -7,647.58 91.2%
Salaries - Manager 50,865.38 40,800.00 10,065.38 124.7%
Salaries - Office 65,781.81 45,761.02 20,020.79 143.8%
Umemployment Taxes 1,466.08 500.02 966.06 293.2%

Total Payroll Expenses 104,542.12 77,773.54 26,768.58 134.4%

Utilities
Cable T.V.& Internet 100,394.46 100,500.00 -105.54 99.9%
Electricity 14,908.59 19,500.00 -4,591.41 76.5%
Water and Sewer 57,830.31 35,249.94 22,580.37 164.1%

Total Utilities 173,133.36 155,249.94 17,883.42 111.5%

Total Expense 939,368.87 983,164.92 -43,796.05 95.5%

Net Ordinary Income 616,405.29 543,959.16 72,446.13 113.3%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2025
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TOTAL

Jan - Jun 25 Budget $ Over Budget % of Budget

Other Income/Expense
Other Income

Insurance Received
Contents 92,309.15 0.00 92,309.15 100.0%
Flood

AC Replacement 516,334.34 0.00 516,334.34 100.0%
Electrical Equipment 566,917.28 0.00 566,917.28 100.0%
Elevator 877,414.00 0.00 877,414.00 100.0%
Flood - Other 209,260.17 0.00 209,260.17 100.0%

Total Flood 2,169,925.79 0.00 2,169,925.79 100.0%

Public Ins. Adjuster Fees -155,795.49 0.00 -155,795.49 100.0%
Refunds - AC Units -477,064.89 0.00 -477,064.89 100.0%
Refunds - Elevator -590,071.99 0.00 -590,071.99 100.0%

Total Insurance Received 1,039,302.57 0.00 1,039,302.57 100.0%

Interest Income
Bank Interest 13,382.21 0.00 13,382.21 100.0%
Interest - Reserve Account 15,941.75 0.00 15,941.75 100.0%

Total Interest Income 29,323.96 0.00 29,323.96 100.0%

Reserve Income 139,499.94 139,500.06 -0.12 100.0%

Sale of Asset 1,050.00 0.00 1,050.00 100.0%
Storm Assessment 1,043,456.00 0.00 1,043,456.00 100.0%

Total Other Income 2,252,632.47 139,500.06 2,113,132.41 1,614.8%

Other Expense
Hurricane Repairs

Elevator Repairs 933,552.43 0.00 933,552.43 100.0%
General Storm Repairs 275,460.58 0.00 275,460.58 100.0%
Roof Repairs 214,205.38 0.00 214,205.38 100.0%

Total Hurricane Repairs 1,423,218.39 0.00 1,423,218.39 100.0%

Temp Unknown -15.00 0.00 -15.00 100.0%

Total Other Expense 1,423,203.39 0.00 1,423,203.39 100.0%

Net Other Income 829,429.08 139,500.06 689,929.02 594.6%

Net Income 1,445,834.37 683,459.22 762,375.15 211.5%

9:03 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

07/18/25 Profit & Loss Budget vs. Actual
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