EXCELSIOR BEACH TO BAY CONDOMINIUMS

Profit & Loss Budget vs. Actual
January through July 2025

12:09 PM
09/21/25
Accrual Basis

Jan - Jui 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense . .
Income )
Income
Finance Charges & Late Fees 14,526.26
Interest income 16,922.10
Miscellaneous Income 1,050.00
Operating Assessments 1,147,020.00 1,147,015.00 5.00 100.0%
Total iIncome ' 1,179,518.36 1,147,015.00 32,503.36 102.8%
Total Income 1,179,518.36 1,147,015.00 32,503.36 102.8%
Gross Profit 1,179,518.36 1,147,015.00 32,503.36 102.8%
Expense
Building Maintenance ‘ o
Building Contingencies 13,241.25 2,916.65 10,324.60 454.0%
Building Repairs 34,491.29 19,250.00 15,241.29 179.2%
Contract Pest Control 4,601.45 2,333.35 2,268.10 197.2%
Elevator 11,423.12 8,779.10 2,644.02 130.1%
Fire Alarm Expense 14,559.89 17,470.25 -2,910.36 83.3%
Maintenance Supplies 12,794.54 2,916.85 9,877.89 438.7%
Total Building Maintenance 91,111.54 53,666.00 37,445.54 169.8%
General & Administrative
Accounting Fees 14,343.95 14,000.00 343.95 102.5%
Administrative Contingency © 9,077.95 1,750.00 7,327.95 518.7%
Audit/Tax Return/ Outside Acct. 3,666.66 4,375.00 -708.34 83.8%
Bank Service Charge 141.23 58.35 82.88 242.0%
Credit Card Fees ) 4,094.54
Exercise Equip. Mtce " ’ 0.00 1,166.65 -1,166.65 0.0%
Fees and Permits ) : 2,566.28 1,166.65 1,399.63 220.0%
Legal Fees 8,964.14 2,333.35 6,630.79 . 384.2%
Office Supplies / Copier ) .8,896.10 5,250.00 3,646.10 169.4%
Postage & Printing ) 1,681.98 2,333.35 -651.37 721%
Real Estate Expenses -14,588.00 -14,580.00 -8.00 100.1%
Security 20,249.01 8,458.35 11,790.66 239.4%
Telephone 2,682.95 1,750.00 932.95 153.3%
Uniform Rental 0.00 583.35 -583.35 0.0%
General & Administrative - Other 78.64 ) ,
Total General & Administrative 61,855.43 28,645.05 - 33,210.38 215.9%
Grounds Maintenance i
Beach Maintenance 5,498.50 3,500.00 1,998.50 157.1%
Fertilize and Pest Control 436.80 583.35 -146.55 74.9%
Flowers/Plants/Mulch 0.00 - 24,616.65 -24.616.65 0.0%
General Repairs 6,600.37 6,416,865 183.72 102.9%
Grounds Contingencies 5,803.96 2,916.65 2,887.31 . 199.0%
Grounds Equipment 12,052.67 14,583.35 -2,530.68 82.6%
Irrigation 3,903.84 5,833.35 -1,929.51 66.9%
Lawn Service Contract 66,616.25 66,500.00 116.25 100.2%
Pool Heat 1,076.18 1,750.00 -673.82 61.5%
Pool Maintenance 12,784.89 11,666.65 1,118.24 109.6%
Tree Trimming R 27,215.00 19,833.35 7,381.65 137.2%
Grounds Maintenance - Other 239.89 :
Total Grounds Maintenance 142,228.35 168,200.00 -15,971.65 89.9%
Insurance R ’ R S .
Flood 30,088.51 30,192.19 -103.68 99.7%
General Liab/Windstorm 471,345.17 478,799.40 -7,454.23 - 98.4%
Total Insurance 501,433.68 508,991.59 -7,557.91 98.5%
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12:00 PM EXCELSIOR BEACH TO BAY CONDOMINIUMS

09/21/25
Accrual Basis

Profit & Loss Budget vs. Actual
January through July 2025

Payroll Expenses
Employee Health Insurance
F..C.A. & Medicare
Insurance - Workmans Comp
Realty Wage Reimbursement
Recruitment & Screening
Salaries - Maintenance
Salaries - Manager
Salaries - Office
Umemployment Taxes

Total Payroll Expenses
Utilities
Cable T.V.& internet

Electricity
Water and Sewer

Total Utilities
Total Expense
Net Ordinary Income

Net Income

Jan - Jul 25 Budget $ Over Budget % of Budget
11,083.26 14,’000.00 -2,916.74 79.2%
17,070.77 15,416.90 1,653.87 110.7%

3,104.13 4,083.35 -979.22 76.0%
-145,831.00 -145,835.00 4.00 100.0%
3,330.40
93,968.14 101,500.00 -7,531.86 92.6%
57,403.84 47,600.00 9,803.84 120.6%
73,751.10 58,387.85 20,363.25 138.1%
1,571.72 583.35 988.37 269.4%
115,452.36 90,736.45 24,715.91 127.2%
117,478.70 117,250.00 228.70 100.2%
17,726.41 22,750.00 -5,023.59 77.9%
66,880.00 41,124.95 25,755.05 -162:6%
202,085.11 181,124.95 20,960.16 111.6%
1,114,166.47 1,021,364.04 92,802.43 109.1%
65,351.89 125,650.96 -60,299.07 52.0%
65,351.89 125,650.96 <60,299.07 52.0%

Page 2



12:08 PM EXCELSIOR BEACH TO BAY CONDOMINIUMS

09/21/25

Profit & Loss Budget vs. Actual

Accrual Basis January through July 2025
Jan - Jul 25 Budget $ Over Budget % of Budget
Other Income/Expense
Other Income
Insurance Received
Flood
AC Replacement 548,370.92
Contents 92,309.15
Electrical Equipment 1,418,843.35
Elevator 877,402.71
Flood - Other 194,647.95
Total Flood 3,131,574.08
Public Ins. Adjuster Fees -217,605.37
Refunds ~ AC Units -477,084.89
Refunds - Elevator -597,291.57
Wind 419.57
Tofal Insurance Received 1,840,031.82
Reserve Income
Building #1 - Reserve
Reserve Building # 1 0.00 0.00 0.00 0.0%
Total Building #1 - Reserve 0.00 0.00 0.00 0.0%
Interest - Reserve Account 20,244.10
Reserve Income - Other 162,749.93 162,750.05 -0.12 100.0%
Total Reserve Income 182,994.03 162,750.05 20,243.98 112.4%
Sale of Asset 1,050.00
Storm Assessment 1,043,456.00
Total Other Income 3,067,531.85 162,750.05 2,904,781.80 1,884.8%
Other Expense
Hurricane Repairs
Elevator Repairs 933,552.43
General Storm Repairs 295,552.15
Roof Repairs 267,632.01
Total Hurricane Repairs 1,496,736.59
Owner Reimbursed Expenses -3,975.08
Temp Unknown -15.00
Total Other Expense 1,492,746.51
Net Other Income 1,674,785.34 162,750.05 1,412,035.29 967.6%
Net Income 1,574,785.34 162,750.05 1,412,035.29 967.6%
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12:25 PM

08/23/25
Accrual Basis

EXCELSIOR BEACH TO BAY CONDOMINIUMS

- Balance Sheet

As of July 31, 2025

ASSETS
Current Assets
Checking/Savings
Restricted
Liberty Bank Reserves MM #1964
Region Reserve #8666
West Point Bank CD #13913

Total Restricted

Unrestricted
Petty Cash
Regions - Operating - 5305
Unrestricted Regions MM 1037

Total Unrestricted
Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Due from Owner
Federal Income Tax Deposits
Prepaid Expenses
Prepaid Insurance
Undeposited Funds

Total Other Current Assets
Total Current Assets

Fixed Assets
Accumulated Depreciation
Furniture and Fixtures
Landscape Improvements
Signs

Total Fixed Assets

Other Assets
Due from Other
Investment - Real Estate Corp
Utility Deposit

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Account Payable

Total Accounts Payable

Credit Cards
Region 6361
Regions CC 8800

Total Credit Cards

Jul 31, 25

268,934.05
533,801.06
267,503.71

1,070,238.82

500.00
424,823.87
1,673,646.17

2,098,970.04

3,169,208.86

33,559.19

33,559.19

-374.92
2,696.00
1,183.00

658,359.36
439.63

662,303.07

3,865,071.12

-100,069.00
60,188.16
23,127.00
20,000.00

3,246.16

95,985.72
500.00
330.00

96,815.72

3,965,133.00

574,800.19

574,890.19

286.33
4,582.26

4,868.59
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12:25 PM EXCELSIOR BEACH TO BAY CONDOMINIUMS

09/23/25 Balance Sheet
Accrual Basis As of July 31, 2025
Jul 31, 25
Other Current Liabilities
Deferred Revenue 678,458.35
Due to (from) Real Estate Co 17,626.72
Due to Reserves 94,944 .46
Payroll Liabilities 5,457.73
Total Other Current Liabilities 796,487.26
Total Current Liabilities 1,376,246.04
Long Term Liabilities
Prepaid Cable/Internet 6,219.53
Total Long Term Liabilities 6,219.53
Total Liabilities 1,382,465.57
Equity
Member's Equity 162,839.85
Reserve Equity 648,136.91
Retained Earnings 131,553.44
Net income 1,640,137.23
Total Equity 2,5682,667.43
TOTAL LIABILITIES & EQUITY 3,965,133.00
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