12:10 PM
09/21/25

Accrual Basis

EXCELSIOR BEACH TO BAY CONDOMINIUMS

Profit & Loss Budget vs. Actual

January through March 2025

Ordinary Income/Expense
Income

income

Finance Charges & Late Fees
Interest income
Miscellaneous income

Operating Assessments

Total Income

Total Income

Gross Profit

Expense

Building Maintenance

Building Contingencies
Building Repairs
Contract Pest Control
Elevator

Fire Alarm Expense
Maintenance Supplies

Total Building Maintenance

General & Administrative

Accounting Fees
Administrative Contingency

Audit/Tax Return/ Qutside Acct.
Bank Service Charge

Credit Card Fees

Exercise Equip. Mtce

Fees and Permits

Legal Fees

Office Supplies / Copier
Postage & Printing

Real Estate Expenses

Security

Telephone

Uniform Rental

General & Administrative - Other

Total General & Administrative

Grounds Maintenance

Beach Maintenance
Fertilize and Pest Control
Fiowers/Plants/Mulch
General Repairs
Grounds Contingencies
Grounds Equipment
Irrigation

Lawn Service Contract
Pool Heat

Pool Maintenance

Tree Trimming

Total Grounds Maintenance

Insurance

Flood
General Liab/Windstorm

Total Insurance

Jan - Mar 25 Budget $ Over Budget % of Budget
8,474.45
3,107.90
300.00
491,580.00 491,577.00 3.00 100.0%
503,462.35 491,577.00 11,885.35 102.4%
503,462.35 491,577.00 11,885.35 102.4%
503,462.35 491,577.00 11,885.35 102.4%
-1,471.25 1,249.97 -2,721.22 -117.7%
17,188.32 8,250.00 8,938.32 208.3%
1,972.05 1,000.03 972.02 197.2%
5,601.34 3,762.38 1,838.96 148.9%
4,453.80 7,487.25 -3,033.45 59.5%
6,354.13 1,249.97 5,104.16 508.3%
34,098.39 22,999.60 11,098.79 148.3%
6,219.35 '6,000.00 219.35 103.7%
6,173.28 750.00 5,423.28 823.1%
3,666.66 1,875.00 1,791.66 195.6%
66.40 25.03 41.37 265.3%
192.44
0.00 499.97 -499.97 0.0%
395.00 499.97 -104.97 79.0%
2,226.64 1,000.03 1,226.61 222.7%
4,345.90 2,250.00 2,095.90 193.2%
445.65 1,000.03 -554.38 44.6%
-6,252.00 -6,244.00 -8.00 100.1%
5,332.66 3,625.03 1,707.63 147.1%
780.18 750.00 30.18 104.0%
0.00 250.03 -250.03 0.0%
78.64
23,670.80 12,281.09 11,389.71 192.7%
1,912.50 1,500.00 412.50 127.5%
0.00 250.03 -250.03 0.0%
0.00 10,549.97 -10,5649.97 0.0%
44.91 2,749.97 -2,705.06 1.6%
1,733.53 1,249.97 483.56 138.7%
900.00 6,250.03 -5,350.03 14.4%
1,469.00 2,500.03 -1,031.03 58.8%
28,291.25 28,500.00 -208.75 99.3%
462.63 750.00 -287.37 61.7%
4,328.34 4,999.97 -671.63 86.6%
0.00 8,500.03 -8,500.03 0.0%
39,142.16 67,800.00 -28,657.84 57.7%
12,622.29 12,939.51 -317.22 97.5%
200,059.11 205,199.73 -5,140.62 97.5%
212,681.40 218,139.24 -5,457.84 97.5%
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12:10 PM EXCELSIOR BEACH TO BAY CONDOMINIUMS

09/21/25
Accrual Basis

Profit & Loss Budget vs. Actual

January through March 2025

Payroll Expenses
Employee Health Insurance
F.L.C.A. & Medicare
Insurance - Workmans Comp
Realty Wage Reimbursement
Recruitment & Screening
Salaries - Maintenance
Salaries - Manager
Salaries - Office
Umemployment Taxes

Total Payroll Expenses
Utilities
Cable T.V.& Internet
Electricity
Water and Sewer
Total Utilities
Total Expense
Net Ordinary Income

Net Income

Jan - Mar 25 Budget $ Over Budget % of Budget
6,597.87 6,000.00 597.87 110.0%
5,599.15 6,607.22 -1,008.07 84.7%
1,353.77 1,750.03 -396.26 77.4%

-62,499.00 -62,503.00 4.00 100.0%
1,690.13
31,821.23 43,500.00 -11,678.77 73.2%
17,980.77 20,400.00 -2,419.23 88.1%
24,350.48 22,880.53 1,469.95 106.4%
1,016.34 250.03 766.31 406.5%
27.910.74 38,884.81 -10,974.07 71.8%
50,333.99 50,250.00 83.99 100.2%
6,595.06 9,750.00 -3,154.94 67.6%
27,997.73 17,624.91 10,372.82 158.9%
84,926.78 77,624.91 7,301.87 109.4%
422,430.27 437,729.65 -15,299.38 96.5%
81,032.08 53,847.35 27,184.73 150.5%
81,032.08 53,847.35 27,184.73 150.5%
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12:03 PM

09/21/25 ‘
Accrual Basis

EXCELSIOR BEACH TO BAY CONDOMINIUMS
Profit & Loss Budget vs. Actual

Other Income/Expense
Other Income
Insurance Received
Flood-

AC Replacement
Contents
Elevator
Flood - Other

Total Flood

Wind
Total Insurance Received
Reserve Incdrﬁe

Building #1 - Reserve
Reserve Building # 1

Total Building #1 - Reserve

Interest - Reserve Account

Reserve Income - Other ' © . °

Total Reserve Income

Sale of Asset
Storm Assessment

Total Other Income

Other Expense
‘Hurricane Repairs
Elevator Repairs
General Storm Repairs
Roof Repairs

_Total Hurricane Repairs ‘

Owner Reimbursed Expenses

Total Other Expense
Net Other Income

- Net Income

~ “Jan :Mar 25

January through March 2025

Budget

$ Over Budget

% of Budget

220,952.84
92,308.15
312,598.00

44,740.02

670,600.01 "
419.57
671,019.58

0.00 0.00

0.00 . 0.00

7,644.24

69,749.97 . 69,750.09

0.00
0.00

-0.12

0.0%
0.0%

100.0%

77,394.21 69,750.09

1,050.00
1,043,456.00

7,644.12

111.0%

T 1,792,919.79

69,750.09

933,477.88
83,837.58
45,719.36

1,063,034.82 -
-3,975.08

1,059,059.74

1,723,169.70

2,5670.5%

733,860.05 69,750.09

664,109.96

1,052.1%

. 733,860.05

664,109.96

1,052.1%

69,750.09
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12:22 PM EXCELSIOR BEACH TO BAY CONDOMINIUMS

00/23/25 Balance Sheet
Accrual Basis As of March 31, 2025
Mar 31, 25
ASSETS
Current Assets
Checking/Savings
Restricted
Liberty Bank Reserves MM #1964 265,644.73
Region Reserve #8666 388,800.95
West Point Bank CD #13913 263,693.28
Total Restricted 918,138.96
Unrestricted
Petty Cash 500.00
Regions - Operating - 5305 1,642,273.71
Unrestricted Regions MM 1037 759,831.97
Total Unrestricted 2,402,605.68
Total Checking/Savings 3,320,744.64
Accounts Receivable
Accounts Receivable 398,731.97
Total Accounts Receivable 398,731.97
Other Current Assets
Due from Owner -374.92
Prepaid Insurance 115,778.25
Total Other Current Assets 115,403.33
Total Current Assets 3,834,879.94
Fixed Assets
Accumulated Depreciation -100,069.00
Furniture and Fixtures 60,188.16
Landscape Improvements 23,127.00
Signs 20,000.00
Total Fixed Assets 3,246.16
Other Assets -
Due from Other 95,985.72
Investment - Real Estate Corp 500.00
Utility Deposit 330.00
Total Other Assets 96,815.72
TOTAL ASSETS 3,934,941.82
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Account Payable 915,779.02
Total Accounts i’ayable 915,779.02
Credit Cards
Region 6361 286.33
Regions CC 8800 2,463.88
Total Credit Cards 2,750.21
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12:22 PM EXCELSIOR BEACH TO BAY CONDOMINIUMS

09/23/25 Balance Sheet
Accrual Basis As of March 31, 2025

Other Current Liabilities
Deferred Revenue
Due to (from) Real Estate Co
Due to Reserves
Payroll Liabilities

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Prepaid Cable/Internet

Total Long Term Liabilities
Total Liabilities

Equity
Member's Equity
Reserve Equity
Retained Earnings
Net income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 25

1,137,574.31
14,102.55
94,944.46
5,457.73

1,252,079.05

2,170,608.28

6,911.21

6,911.21

2,177,519.49

162,839.85
648,136.91
131,553.44
814,892.13

Nt L e,

1,757,422.33

3,934,941.82
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