7:30 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

11/07/25 Profit & Loss Budget vs. Actual

Accruai Basis

Ordinary Income/Expense
Income
Income
Finance Charges & Late Fees
Interest Income
Miscellaneous Income

Operating Assessments
Total Income
Total Income
Gross Profit

Expsnse
Building Maintenance

Building Contingencies
Building Repairs
Contract Pest Control
Elevator
Fira Alarm Expense
Maintenance Supplies

Total Building Maintenance

General & Adininistrative
Accounting Fees
Administrative Contingency
Wabsite
Administrative Contingency - Other

Total Administrative Contingency

Audit/Tax Raturn/ Qutside Acct.
Bank Service Charge
Credit Card Fees
Exercise Equip. Mtce
Faes and Permits

Legal Fees

QOffice Supplies / Copier
Postage & Printing

Real Estate Expenses
Security

Telsphone

Uniform Rental

Total General & Administrative

Grounds Maintenance
Beach Maintenance
Fertilize and Pest Control
Flowers/Plants/Mulch
General Repalrs
Grounds - Storm
Grounds Contingencies
Grounds Equipment
Irrigation
Lawn Service Contract
Paot Heat
Pool Maintenance
Tree Trimming

Total Grounds Maintsnance

Insurance
Flood
General Liab/Windstorm

Total Insuranca

January through October 2025
Jan - Oct 25 Budget $ Over Budget % of Budget
15,936.35
26,250.87
1,965.00
1,638,600.00 1,638,599.00 1.00 100.0%
1,682,752.22 1,638,599.00 44,163.22 102.7%
1,682,752.22 1,638,599.00 44,153.22 102.7%
1,682,752.22 1,638,599.00 44.153.22 102.7%
13,241.25 4,166.66 9,074.59 317.8%
93,102.00 27.500.00 65,602.00 338.6%
B6,632.66 3,333.34 3,299.32 199.0%
18,915.93 12,541.64 6,374.29 150.8%
48,167.33 24,957 50 23,209.83 183.0%
23,293.45 4,166.66 19,126.79 559.0%
203,352.62 76,665.80 126,686.82 265.2%
20,506.50 20,000.00 506.60 102.5%
885.07
10,192.77 2,500.00 7,692.77 407.7%
11,087.84 2,500.00 8,587.84 443.5%
6,109.99 6,250.00 -140.01 97.8%
165.22 83.34 81.88 198.2%
4,254 70
0.90 1,666.66 -1,666.66 0.0%
3,381.28 1,666.66 1,714.62 202.9%
13,430.14 3,333.34 10,096.80 402.9%
9,298.68 7.500.00 1,798.68 124.0%
4,281.74 3,333.34 948,40 128.5%
-20,840.00 -20,832.00 -8.00 100.0%
28,823.73 12,083.34 17.740.39 246.8%
3,563.87 2,500,00 1,063.87 142.6%
68427 833.34 -149.07 B2.1%
85,748.06 40,818.02 44,830.04 209.6%
8,227.50 5,000.00 3,227.50 164.6%
556.99 833.34 -236.35 71.6%
3,648.91 35,166.66 -31,517.75 10.4%
31,883.95 9,166.66 22,717.29 347.8%
79.99
7,141.02 4,166.66 2,974.36 171.4%
20,099.58 20,833.34 -733.76 96.5%
5,495.49 8,333.34 -2,837.85 65.9%
95,360.00 95,000.00 360.00 100.4%
1,504.58 2,500.00 -995.42 60.2%
18,084.06 16,666.66 1,417.40 108.5%
27,215.00 28,333.34 -1,118.34 96.1%
219,337.07 226,000.00 -6,662.93 97 1%
43,028.28 42,381.70 647.58 101.5%
665,308.71 862,159.96 -196,851.25 77.2%
708,337.99 904,541.66 -196,203.67 78.3%
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7:30 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS
11707125 Profit & Loss Budget vs. Actual

Accrual Basis January through October 2025

Jan-Dct 25 Budget $ Over Budget % of Budget
Payroll Expenses
Employee Health Insurance 14,733.01 20,000.00 -5,266.99 73.7%
F.I.C.A & Medicare 25,146.67 22,024.16 3,122.51 114.2%
Insurance - Workmans Comp 4,416.90 5,833.34 -1,416.44 75.7%
Reaity Wage Reimbursement -208,330.00 -208,334.00 4.00 100.0%
Recruitment & Screening 3,330.40
Salaries - Maintenance 150,200.27 145,000.00 5,200.27 103.6%
Salaries - Manager 80,288.45 68,000.00 12,288.45 118.1%
Salaries - Office 101,232.03 76,268.34 24, 963.69 132.7%
Umemployment Taxes 1,936.69 833.34 1,103.35 232.4%,
Total Payroii Expenses 172,954.42 129,625.18 43325.24 133.4%
Utilities
Cable T.V.& internet 168,147.82 167,500.00 647.82 100.4%
Electricity 27,107.42 32,500.00 -5,392.58 B3.4%
Water and Sewer 86,403.68 58,749.98 27.653.70 147.1%
Total Utilities 281,658.92 258,749.98 22,908.94 108.9%
Total Expense 1,671,389.08 1,636,500.64 34,888 44 102.1%
Net Ordinary Ingcome 11,363.14 2.098.36 9,264.78 541.5%
Other income/Expensea
Other Income
Insurance Received
Flood
AC Replacement 548,370.92
Contents 92 309.15
Electrical Equipment 1,418,843.35
Elevator 877,.402.71
Flood - Other 182,495.36
Total Figod 3,129,421.49
Public Ins. Adjuster Fees -234,868.06
Refunds - AC Units -499 477.70
Refunds - Elevator -597,291.57
Wind 418.57
Total Insurance Received 1,798,203.73
Reserve Income
Building #1 - Reserve
Reserve Building # 1 0.00 0.00 0.00 0.0%
Total Building #1 - Reserve 0.00 .00 0.00 0.0%
Interest - Reserve Account 28,312.89
Reserve Income - Other 232,499.90 232,500.02 -0.12 100.0%
Total Reserve Income 260,812.79 232,500.02 28,312.77 112.2%
Sale of Asset 1,050.00
Storm Assessment 1,043,456.00
Total Other Income 3,103,522.52 232,500.02 2,871,022.50 1,334.8%
Other Expense
Hurricane Repairs
Elevator Repairs 947 542.28
General Storm Repairs 300,124.22
Roof Repairs 291,093.71
Total Hurricane Repairs 1,538,760.21
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7:31 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

11/07/25 Profit & Loss Budget vs. Actual

Accrual Basis

Crdinary Income/Expense
Income
Income
Finance Charges & Late Fees
Interest Income
Miscellaneous Income

Operating Assessments
Total Income
Total Income
Gross Profit

Expense
Building Maintenance

Building Contingencies
Building Repairs
Contract Pest Control
Elevator
Fire Alarm Expense
Maintenance Supplies

Total Buiiding Maintenance

General & Administrative
Accounting Fees
Administrative Contingancy
Website
Administrative Contingency - Other

Total Administrative Contingency

AuditTax Return/ Qutside Acct.
Bank Service Charge
Credit Card Fees
Exercise Equip. Mice
Fees and Permits

Legal Fees

Office Supplies / Copier
Postage & Printing

Real Estate Expenses
Security

Telaphone

Unifoerm Rental

Total Generai & Administrative

Grounds Maintenance
Beach Maintenance
Fertilize and Pest Contral
Flowers/Plants/Mulch
General Repairs
Grounds - Storm
Grounds Contingencies
Grounds Equipment
Irrigation
Lawn Service Contract
Pool Heat
Pool Maintenance
Tree Trimming

Total Grounds Maintenance

Insurance
Flood
Generai Liab/Windstorm

Total Insurance

January through October 2025
Jdan - Oet 25 Budget $ Over Budget % of Budget
15,936.35
26,250.87
1,965.00
1,638,600.00 1,638,509.00 1.00 100.0%
1,682,752.22 1,638,589.00 44.153.22 102.7%
1,682,752.22 1,638,599.00 44,153.22 102.7%
1,682,752.22 1,638,599.00 44,153.22 102.7%
13,241.25 4,166.66 9,074.59 317.8%
93,102.00 27,500.00 65,502,00 338.6%
6,632.66 3,333.34 3,299.32 199.0%
18,915.93 12,541,684 5,374.29 150.8%
48,167.33 24,957.50 23,200.83 193.0%
23,283.45 4,166.66 19,126.79 558.0%
203,352.62 76,665.80 126,686.82 265.2%
20,506.50 20,000.00 506.60 102.5%
895.07
10,182.77 2,500.00 7,692.77 407.7%
11,087.84 2,500.00 8,587.84 443.5%
6,109.99 6,250.00 ~140.01 97.8%
165.22 83.34 81.88 198.2%
4,254.70
0.00 1,666.66 -1,666.56 0.0%
3,381.28 1,666.66 1.714.62 202.9%
13,430.14 3,333.34 10,096.80 402.9%
9,298.68 7,500.00 1,798.68 124.0%
4,281.74 3,333.34 948.40 128.5%
-20,840.00 -20,832.00 -8.00 100.0%
29,823.73 12,083.34 17,740.39 246.8%
3,563.87 2,500.00 1,063.87 42.6%
684.27 833.34 -149.07 82.1%
85,748.06 40,918.02 44,830.04 209.6%
8,227.50 5,000.00 3,227.50 164.6%
595.99 833.34 -236.35 71.6%
3,648.91 35,166.66 -31,517.75 10.4%
31,883.95 9,166.66 22,717.29 347.8%
79.99
7.141.02 4,166.66 2,974.36 171.4%
20,089.58 20,833.34 -733.76 96.5%
5,495.49 8,333.34 -2,837.85 65.2%
95,360.00 95,000.00 360.00 100.4%
1,504.58 2,500.00 -995.42 60.2%
18,084.06 16,666.66 1,417.40 108.5%
27,215.00 28,333.34 -1,118.34 96.1%
219,337.07 226,000.00 -6,662.93 97.1%
43,029.28 42,381.70 647.58 101.5%
665,308.71 862,159.96 -196,851.25 77.2%
708,337.99 904,541.66 -196,205.67 78.3%
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7:31 AM

11/07/25
Accrua! Basis

January through October 2025

EXCELSIOR BEACH TO BAY CONDOMINIUMS
Profit & Loss Budget vs. Actual

Payroll Expenses
Employee Health Insurance
F.L.C.A. & Medicare
Insurance - Workmans Comp
Realty Wage Reimbursement
Recrultment & Screening
Salaries - Maintenance
Salaries - Manager
Salaries - Office
Umemployment Taxes

Total Payroll Expensas

Utilities
Cable T.V. & Internet
Electricity
Water and Sewer

Total Utilities

Total Expense
Net Ordinary Income

Net Income

Jan - 0Oct 25 Budget $ Over Budget % of Budget
14,733.01 20,000.00 -5,266.99 73.7%
25,146.67 22,024.18 3,122.51 114.2%

4,416.90 5,833.24 -1,416.44 75.7%
-208,330.00 -208,334.00 4.00 100.0%
3,330.40
150,200.27 145,000.00 5,200.27 103.6%
80,288.45 68,000.00 12,288.45 118.1%
101,232.03 76,268.34 24,963.69 132.7%
1,936.69 833.34 1,103.35 232.4%
172,954 42 129,625.18 43,329.24 133.4%
168,147.82 167,500.00 647.82 100.4%
27,107.42 32,500.00 -5,302.58 83.4%
86,403.68 58,749.98 27,653.70 147.1%
281,658.92 258,748.98 22,908.94 108.9%
1,671,389.08 1,636,500.64 34,838 44 102.1%
11,363.14 2,098.36 9,264.78 541.5%
11,363.14 2,098.26 9,264.78 541.5%
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12:10 PM EXCELSIOR BEACH TO BAY CONDOMINIUMS

11/09/25 Profit & Loss Budget vs. Actual
Accrual Basis January through October 2025

Jan-0ct 25 Budget $ Over Budget % of Budget
Other Income/Expense
Other Income
Insurance Received
Flood
AC Replacement 548,370.92
Contents 92 309.15
Electrical Equipment 1,418,843.35
Elevator 877.402.7T1
Flood - Other 192,495.36
Total Flood 3,129,421.48
Public ins. Adjuster Fees -234,868.06
Refunds - AC Units -499.477.70
Refunds - Elevator -597,291.57
Wind 419.57
Total Insurance Received 1,798,203.73
Reserve Income
Building #1 - Reserve
Reserve Building # 1 0.00 0.00 0.00 0.0%
Total Building #1 - Reserve 0.00 0.00 0.00 0.0%
Interast - Reserve Account 28,312.89
Resarve Income - Other 232,499.90 232,500.02 -0.12 100.0%
Total Reserve Income 260,812,792 232,500.02 2831277 112.2%
Sale of Asset 1,050.00
Storm Assessment 1,043,456.00
Total Other Ingome 3,103,522.52 232,500.02 2,871,022.50 1,334.8%
Other Expense
Hurricane Repairs
Elevator Repairs 947, 542.28
General Storm Repairs 300,124.22
Roof Repairs 291,093.71
Total Hurricane Repairs 1,538,760.21
Owner Reimbursed Expenses -5,438.00
Temp Unknown 1,776.77
Total Other Expense 1,535,088.98
Net Other Income 1,568,423.54 232,500.02 1,335,923.52 674.6%
Net Income 1,568,423.54 232,500.02 4,335,923.52 674.6%
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7:32 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

11107125 Balance Sheet
Accrual Basis As of Octoher 31, 2025
Oct 31,25
ASSETS
Current Assets
Checking/Savings
Restricted
Liberty Bank Reserves MM #1964 27144143
Region Reserve MM #8566 575,071.43
West Paint Bank CD #4023958 270,413.50
Total Restricted 1,116,926.36
Unrestricted
Petty Cash 500.00
Regions - Operating - #5305 327,614.21
Unrestricted Regions MM #1037 1,682,974.94
Total Unrestricted 2,011,089.15
Total Checking/Savings 3,128,015.51
Accounts Recelvable
Accounts Receivahle 517478
Toatal Accounts Receivable 5,174.78
Other Current Assets
Federal iIncome Tax Deposits 2,696.00
Prepaid Insurance 291,977.38
Total Other Current Assets 294,673.38
Total Current Assets 3,427.863.67
Fixed Assets
Accumulated Depreciation -100,069.00
Furniture and Fixtures 60,188.16
Landscape Improvements 23,127.00
Signs 20,000.00
Total Fixed Assets 3,246.16
Other Assets
Dus from Other 95,720.72
investment - Real Estate Corp 500.00
ttility Deposit 330.00
Totatl Other Assets 96,550.72
TOTAL ASSETS 3,527,660.55
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accaunts Payahle
Account Payabie 481,884.24
Total Accounts Payable 491,884.24
Credit Cards
Regions CC 8800 2,743.28
Total Credit Cards 2,743.28
Other Current Liabilities
Deferred Revenus 406,452.38
Dus to {from} Real Estate Co -1,948.11
Dus to Reserves 04,944 .46
Payroll Llabilities 5,457,713
Total Other Current Liabilities 504,805.46
Total Current Liabilities 999,532.98
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7:32 AM EXCELSIOR BEACH TO BAY CONDOMINIUMS

11107125 Balance Sheet
Accrual Basis As of October 31, 2025
Oct 31,25
Long Term Liabilities
Prepaid Cable/Internet 5,700.77
Total Long Term Liabilities 5,700.77
Total Liabilities 1,005,233.75
Equity
Membet's Equity 162,835.85
Reserve Equity 648,136.91
Retained Earnings 131,663.36
Net Income 1,579,786.68
Total Equity 2,522,426.80
TOTAL LIABILITIES & EQUITY 3,527,660.55
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