6.

7.

EXCELSIOR

BEACH TO BAY CONDOMINIUMS

NOTICE OF MEETING OF EXCELSIOR SPECIAL MEMBERS

DATE: Monday, January 5% 2026
TIME: 10:00 am
WHERE: Excelsior Community Room,
6263 Midnight Pass Rd, Sarasota, Florda 34242.

AGENDA

. Call to Order

Roll Call
Quorum Established
Confirmation of 14-day Statutory Posting of Meeting — Cherie Colvin
New Business
¢ Owner Proxy results on CRS funds for landscaping.
Owner’s Questions and Answers

Motion to Adjourn

An audio link has been established for you to listen to and ask questions during the meeting:

https://us02web.zoom.us/i/87375916762
Meeting ID: 873 7591 6762

Sue Traeger, President

THIS NOTICE HAS BEEN POSTED UPON THE EXCELSIOR BEACH TO BAY ASSOCIATION PROPERTY ON
OR BEFORE THE 5" OF DECEMBER 2025 BY ORDER OF THE BOARD OF DIRECTORS AND IN
COMPLIANCE WITH F.S. 718.112(2).

6263 MIDNIGHT PASS ROAD [ SARASOTA, FLORIDA 34242 [1941.349.2001



Dear Fellow Owners at Excelsior,

This past year has truly been monumental and we need to move forward to restore the
community back to its previous beautiful condition. As you all know, we have a great deal
of landscaping that has not begun and the board is taking steps to rectify the situation.

While the cost of the restoration of the landscape has not yet been specifically identified,
the grounds committee (after consultation with the contractor Siesta Key Landscape) and
the board feel a conservative estimate to accomplish Phase | is approximately $ 200,030.00.

Phase 1

Areas in front of the Gulf Side entrance
Areas in front of the Bay Side entrance

The Atrium area on the Bay Side

The pool area around the Gulf Side pool
The pool area around the Bay Side pool

We expect to have a landscape rendition and a quotation estimate from the contractor for
both entrances and the atrium within the next week but we need to secure funding to
proceed with the project. After that work is complete, restoration of the landscape in both
pool areas will follow.

We can’t use the SIRS reserve money (state mandated) but can take the money out of the
Capital Reserves. Enclosed you will see the year end balances in the Capital Reserves after
all scheduled projects are completed and paid for and AFTER taking out for the landscape
project showing sufficient balances for unanticipated projects.

Given the number of recent special assessments, the board feels that the most appropriate

option is to utilize funds from the Capital Reserves for this project. To proceed, a
membership vote is required.

The Board respectfully requests that you vote IN FAVOR using the proxy provided and
return it promptly so that your vote can be counted. If the Association does not receive 2/3
of the membership voting in favor, the funding for the landscape restoration will require a
special assessment.

The Excelsior Board of Directors
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