COA#

2001

2002

2003

2005

2006

2007

2008

2009

1001

4001
4002
4003
4004
4005
4006
4010
4011
4012
4013
4014
5001
5002

6001

6002

6003

6004

6005

6006

PAYROLL EXPENSES
SALARIES MANAGER
SALARIES MAINTENANCE
SALARIES OFFICE
EMPLOYEE HEALTH INSUR.
F.I.C.A. & MEDICARE
UNEMPLOYMENT TAX
WORKMANS COMP.
ESTIMATED OVERTIME AND RAISES
REALTY WAGE REIMBURSEMENT

TOTAL PAYROLL EXPENSES

GROUNDS MAINTENANCE
LAWN SERVICE CONTRACT
FERTIZILE AND PEST CONTROL
TREE TRIMMING -MANGROVES
FLOWERS/PLANTS
MULCH
IRRIGATION
GROUNDS EQUIPMENT
GROUNDS REPAIRS
BEACH MAINTENANCE*
GROUNDS CONTIGENCIES
POND MAINTENANCE
POOL MAINTENANCE
POOL HEAT

TOTAL GROUNDS MAINTENANCE

BUILDING MAINTENANCE
FIRE ALARM EXPENSE
ELEVATOR
MAINTENANCE SUPPLIES
CONTRACT PEST CONTROL
BLDG. REPAIRS
BUILDING CONTINGENCIES

TOTAL BUILDING MAINTENANCE

UTILITIES
ELECTRICITY

EXCELSIOR BEACH TO BAY CONDO. ASSOC. INC.

Approved 2026 Annual Operating Budget

COMMON BUILDINGS CONSOLIDA
2025 2026 2025 2026 2025
81,600 100,000 81,600
169,000 213,980 169,000
91,522 85,000 91,522
24,000 62,675 24,000
26,429 30,522 26,429
1,000 2,000 1,000
7,000 9,000 7,000
5,000 5,000 5,000
-250,000 -275,000 -250,000
155,551 233,177 155,551
114,000 95,000 114,000
1,000 2,000 1,000
34,000 34,000 34,000
25,000 5,000 25,000
17,200 17,000 17,200
10,000 10,000 10,000
25,000 15,000 25,000
11,000 15,000 11,000
6,000 12,000 6,000
5,000 5,000 5,000

4,500

20,000 25,000 20,000
3,000 3,000 3,000
271,200 242,500 271,200
30,000 30,000 30,000
15,000 15,000 15,000
5,000 5,000 5,000
4,000 8,000 4,000
5,000 5,000 28,000 96,000 33,000
5,000 5,000 5,000
19,000 23,000 73,000 141,000 92,000
39,000 39,000 39,000



COA#

7002

7003

WATER & SEWER
CABLE T.V. & INTERNET

TOTAL UTILITIES

EXCELSIOR BEACH TO BAY CONDO. ASSOC. INC.

Approved 2026 Annual Operating Budget

COMMON BUILDINGS CONSOLIDA
2025 2026 2025 2026 2025
3,000 5,000 67,500 85,000 70,500
201,000 210000 201,000
243,000 254,000 67,500 85,000 310,500



COA#

8001

8002

9001

9002

9003

9004

9005

9010

9011

9012

9013

9014

9015

9020

9021

9022

1002

INSURANCE
FLOOD
GENERAL LIAB/WINDSTORM

TOTAL INSURANCE

GENERAL & ADMINISTRATIVE
ACCOUNTING FEES
BANK SERVICE CHARGE
FEES & PERMITS
LEGAL FEEES
CREDIT CARD FEES
OFFICE SUPPLIES/COPY MACHINE
POSTAGE & PRINTING
ADMIN. CONTINGENCY
UNIFORMS
AUDIT/TAX RETURN/OUTSIDE CPA
TELEPHONE
EXERCISE EQUIP. MTCE
SECURITY-WEBSITE -FOBS
COMPUTER SOFTWARE
REALTY G&A REIMBURSEMENT

TOTAL GENERAL & ADMINISTRATIVE

TOTAL ASSOCIATION EXPENSES

ANNUAL PER UNIT

COMMON PORTION
QUARTERLY AMOUNT

COMBINED TOTALS 2025/2026

BLDG 1
BLDG 2
BLDG 3
BLDG 4
BLDG 5
BLDG GULF
N.V.

EXCELSIOR BEACH TO BAY CONDO. ASSOC. INC.

Approved 2026 Annual Operating Budget

COMMON BUILDINGS CONSOLIDA
2025 2026 2025 2026 2025
2025 2026 2025 2026 2025

3,300 4,548 46,310 53,288 49,610

80,621 76,847 957,745 629,676 1,038,366

83,921 81,395 1,004,055 682,964 1,087,976

24,000 24,000 24,000

100 100 100

2,000 4,000 2,000

4,000 10,000 4,000
1,000

9,000 10,000 9,000

4,000 4,000 4,000

3,000 3,000 3,000
1,000 1,000 1,000

7,500 7,500 7,500

3,000 4,000 3,000

2,000 2,000 2,000

14,500 30,000 14,500
1,800

-25,000 -25,000 -25,000

49,100 77,400 49,100

821,772 911,472 1,144,555 908,964 1,966,327
2025 2026

4,950 5,491
1,238 1,373
2025 2026 2025 2026 2025

99,009 109,816 146,555 124,044 245,564
108,910 120,797 108,910 129,372 217,820
108,910 120,797 108,910 129,372 217,820
158,414 175,705 152,145 174,053 310,559
158,414 175,705 158,414 174,053 316,828
148,513 164,724 148,513 139,242 297,026

19,802 21,963 19,802 19,413 39,603



EXCELSIOR BEACH TO BAY CONDO. ASSOC. INC.

Approved 2026 Annual Operating Budget

COMMON BUILDINGS CONSOLIDA
COA# 2025 2026 2025 2026 2025
S.V. 19.802 21,963 19,802 19.413 39,603
821,773 911,472 863,050 908,964 1,966,327
Insurance Supplement 281,505

1,144,555



TED
2026

100,000
213,980
85,000
62,675
30,522
2,000
9,000
5,000
-275,000

233,177

95,000
2,000
34,000
5,000
17,000
10,000
15,000
15,000
12,000
5,000
4,500
25,000
3,000

242,500

30,000
15,000
5,000
8,000
101,000
5,000

164,000

39,000



TED
2026
90,000
210,000

339,000



TED
2026

2,026

57,836
706,523

764,359

24,000
100
4,000
10,000
1,000
10,000
4,000
3,000
1,000
7,500
4,000
2,000
30,000
1,800
-25,000

77,400

1,820,436

2,026

233,860
250,170
250,170
349,759
349,759
303,966

41,376



TED
2026
41.376

1,820,436



