EXCELSIOR

BEACH TO BAY CONDOMINIUMS

NOTICE OF MEETING OF EXCELSIOR BOARD OF DIRECTORS

DATE: Wednesday, June 17", 2026, TIME: 5:00 PM
WHERE: Community Room & Zoom
httpshttps://us02web.zoom.us/j/89233840269
Meeting ID: 89233840269

AGENDA
1. Call to Order

2. Roll Call-Quorum Established

3. Confirmation of 48 hours Statutory Posting of Meeting — Cherie Colvin
4. Approval of Meeting Minutes of April 4, 2026

5. Manager’s Report

6. New Business
+ Discuss/Approve Employee Handbook
¢ Discuss/Approve Safety Manual
¢ Owner Regulatory Requirements for Short-term rentals
e Discuss Security Needs for 4% of July
¢ Wording for Limited Proxy
¢ Date for Special Assessment Meeting

7. Old Business
+ Installation of Electrical panels for Building 2,4 & 5
¢ Bayside Pool & Spa Resurfacing
e  Gulf building BBQ area and Behind building Landscaping
e«  Supplemental Insurance claim

8. Owner Questions

9. Motion to Adjourn

Sue Traeger, President

THIS NOTICE HAS BEEN POSTED UPON THE EXCELSIOR BEACH TO BAY ASSOCIATION PROPERTY ON OR BEFORE THE 15t
OF JUNE 2026 BY ORDER OF THE BOARD OF DIRECTORS AND iN COMPLIANCE WITH F.S. 718.112(2).

6263 MIDNIGHT PASS ROAD (1 SARASOTA, FLORIDA 34242 [1941.349.2001



June Manager's Report

Things have been very busy here at Excelsior over the past month, with several major projects
moving forward.

The electrical panel replacement project has been completed at the Gulf Building. We are now
working with FPL to schedule similar work for Buildings 1 and 3. Owners should be prepared
for this project to take place sometime in July. As soon as the vendor receives confirmation from
FPL, I will notify owners of the exact dates. Please be prepared for the possibility of being
without power for up to five days during the project. To minimize disruption, I have coordinated
with the rental program and provided the vendor with dates when there will be no tenants
checked into these buildings.

We are currently discussing a landscaping project to screen and enhance the appearance of the
air conditioning units throughout the property. A proposal will be presented to the Grounds
Committee and Board for review, approval, and scheduling.

The resurfacing and renovation of the Bayside Pool and Spa is also moving forward. Once
approved by the Board, the project is expected to be scheduled for August. The pool and spa will
need to be closed for approximately five to six weeks to complete the work.

Security needs for the beach access areas and Gulfside parking lots during holidays have been a
topic of discussion. I have contacted both the Sarasota County Sheriff's Office and a private
security vendor and will be presenting cost proposals to the Board for consideration and
approval.

Elevator #2 has been completed and is currently awaiting final inspection. In addition, all
elevators that currently have laminate flooring are being upgraded with tile flooring. Florida
Elevator will also be adjusting the lighting in all elevators to improve visibility and provide a
brighter appearance.

All roof repairs have been completed on the Bayside buildings and Villas. The roofing contractor
is currently working on the Gulfside TPO roof section located at the rear of the building.

Our maintenance team has been working diligently on numerous projects throughout the
property. Their efforts are making a noticeable difference, and many areas of the grounds and
facilities are beginning to come together nicely.

Thank you for your continued patience and support as we work to improve and maintain the
Excelsior community.



Smartpro Electric

Excelsior beach condo association
6263 Midnight Pass Road
Sarasota, FL 34242

(517) 627-0857
manager@excelsiorcondos.com

ESTIMATE

Electrical

Remove 2000 Amp main electrical service cabinet

Main distribution service was submerged causing damage to cabinet

SPE will remove old 2000amp service

Disconnect all wires feeding cabinet and any other feeds coming into panel
SPE will be responsible for proper disposal of old electrical system

Install 2000 Amp main distribution electrical panel

ESTIMATE #14322

TOTAL $132,180.00

CONTACT US

4411 3rd Ave E
Bradenton, FL. 34208

(941) 355-0117
smartproelectric@yahoo.com

3.0 $4,859.00 $14,577.00

3.0 $38,491.00 $115,473.00

Professional installation of a 2000-amp main distribution electrical panel to safely manage and distribute high electrical loads throughout your
property, ensuring reliable power supply, improved safety, and the capacity to support modern energy demands.

Permit
Includes permits for work performed

Smartpro Electric | EC13007810

http://smartproelectric@yahoo.com

Services subtotal: $130,050.00

3.0 $710.00 $2,130.00

Materials subtotal: $2,130.00

Subtotal $132,180.00
Total $132,180.00
10f1



SIESTAKEY LANDSCAPE,INC  Esfimate 5135

2559 Riverview Court

Sarasota, FL 34231 US
+19413793479
Hope@SiestaKeylLandscape.com
www.siestakeylandscaping.com

_ SIESTA KEY

ADDRESS SHIP TO

Excelsior Beach to Bay Excelsior Beach to Bay
Condominiums Condominiums

6263 Midnight Pass Rd 6263 Midnight Pass Rd
Siesta Key, FL 34242 Siesta Key, FL 34242
SALES1

aws

ACTIVITY

Landscape Products:landscape Materials
100 Gulf Muhly Grass 1G 12.00

100 Liriope 1G 12.00

4 Dumbeya 15G $135

25 Dune Sunflower 1G $8.50

10 Silver Saw Palmetto 15G $225

Lanedscape Products:Coco Brown Mulch
225 bags Coco Brown Muich

Landscape Products:installation - L andscaping
Grill area and common areas behind Gulf side building
Install landscape material

Accepted By

DATE TOTAL EXPA’:?E'ON
05/07/2026 $10,515.00 B

QTY RATE AMOUNT

1 5,402.50 5,402.50

225 8.50 1,012.50

1 3,200.00 3,200.00

TOTAL $10,515.00

THANK YOU.

Accepted Date



-a@l POOL = PATIO = BBQ

Showroom & mailing address Phone 941-484-7665 LIC# CPC1460829

620 Cypress Ave., Venice, FL 34285 Fax 941-484-7625 FL State Certified Contractor
Excelsior 5/7/2026
Beach to Bay Condominium

6263 Midnight Pass Rd

Siesta Key, FL 34242

Spa Renovation Specifications:

Drain spa

Control ground water

Remove any loose pool finish

Replace step tile

Replace waterline tile

Chip out around the return fittings & pack with hydraulic cement
Install new main drain cover

Acid wash spa

Prepare spa surface with bonding agent

Apply interior pebble finish Wet Edge Signature Matrix Coastal Series (6 colors)
Balance water chemistry

Keep jobsite clean with final debris removal at completion of project

Total for Above: $6450.00
Payment Terms: 25% deposit, 50% at tile and/or coping install, 25% at water fill
~NOTES~

1. Wet Edge Signature Matrix Coastal Series includes: Coastal Breeze, Coastal Cove, Coastal Shores,
Coastal Vibe, Coastal Waters & Coastal White.
2. Price contingent on renovation of commercial pool concurrently.
. Proposal includes all listed items. Additional items required by health department renovation survey will
be quoted separately.
4. All changes to the signed agreement require a signed change order form & any amounts associated with
such change order must be paid in full upon acceptance by both owner & contractor.

W

5. Cash, check or ACH payments are the accepted form of payment. Credit card payments are not accepted.
6. Proposal is valid for 15 days from date of the proposal. Pricing is subject to change after 15 days.

7. 7 year manufacturer’s warranty on Wet Edge finish.

8. 1 year warranty on labor and materials.

9. Includes required permits.

Customer Signature Date
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-x®l POOL = PATIO = BBQ

Showroom & mailing address Phone 941-484-7665 LIC# CPC1460829

620 Cypress Ave., Venice, FL 34285 Fax 941-484-7625 FL State Certified Contractor
Excelsior 4/21/2026
Beach to Bay Condominium

6263 Midnight Pass Rd

Siesta Key, FL 34242

Pool Renovation Specifications:

Drain pool

Control ground water

Remove fiberglass pool finish

Replace belly band tile indicating 5° depth

Replace step tile & gutter tile

Replace waterline tile and depth markers in waterline

Grind down around the floor cleaning heads

Chip out around the return fittings & pack with hydraulic cement

Install new main drain covers, wall fittings, floor inlet covers, and gutter drains
Acid wash pool

Prepare swimming pool surface with bonding agent

Apply interior pebble finish Wet Edge Signature Matrix Coastal Series (6 colors)
Balance water chemistry

Keep jobsite clean with final debris removal at completion of project

Total for Above: $57,950.00
Payment Terms: 25% deposit, 50% at tile and/or coping install, 25% at water fill

~NOTES~
1. Wet Edge Signature Matrix Coastal Series includes: Coastal Breeze, Coastal Cove, Coastal Shores,

Coastal Vibe, Coastal Waters & Coastal White.
Spa is not included.

L

3. Proposal includes all listed items. Additional items required by health department renovation survey will

be quoted separately.
4. All changes to the signed agreement require a signed change order form & any amounts associated with
such change order must be paid in full upon acceptance by both owner & contractor.

5. Cash, check or ACH payments are the accepted form of payment. Credit card payments are not accepted.
6. Proposal is valid for 15 days from date of the proposal. Pricing is subject to change after 15 days.

7. 7 year manufacturer’s warranty on Wet Edge finish.

8. 1 year warranty on labor and materials.

9. Includes required permits.

Customer Signature Date
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